
ACTIVITY 2
Provide feedback on flows (35 min)

Select flow 
Start by discussing as a group which flow to 
tackle first based on priority
Note: NP157 items (in pink boxes) should be 
considered priorities. 
Go through as many flows as time permits

Identifying key issues, gaps and recommendations
Go through the particular flow together as a 
group and identify key issues, gaps and 
recommendations.
Use sticky notes (press 'n') to capture these points 
on the relevant screen.
Consolidate information on provided templates.

Identify missing scenarios
Identify scenarios that warrant consideration
List these on the provided template.

Prepare for share back (5 min)
Choose a speaker
Prepare a summary to pitch to larger group

----------------------------------------------------------------------------

ACTIVITY 3
Share back (5 min per group)

Share back group feedback to everyone

In this scenario, the DH 
prompts AH- A to enable their 
joint accounts for sharing.

AH- A gets a notification, opens 
the DH app and is presented a 
CDR education screen that 
provides an overview of CDR.

Upon agreeing to set up 
accounts for data sharing,
AH- A is presented with 
information on how to enable 
data sharing for joint 
accounts, along with 
information on how to 
manage data sharing. This 
process incorporates the JAMS 
requirements.

AH- A then selects the joint 
account(s) they want to enable 
for data sharing.

In this scenario, the DH only 
offers pre- approval option. 
Therefore, once the accounts 
have been selected, AH- A will 
go on to confirm their 
selections.

Where pre- approval and co- 
approval options are offered, 
AH- A will select and confirm 
their disclosure option.

AH- B will then be notified and 
asked to confirm AH- A's 
choice.

This flow could be expanded 
to cover other multi- party 
account types, including non- 
individual consumers, 
business partnerships, and 
secondary users.

   FLOW 1: AH- A Pre- Authorisation Pathway to JA Enablement (Optional)

Sets up joint 
accounts for sharing

 AH- A  Login JAMSNotification Notification 
(online banking)

Consent Authenticate CompletePending Joint AccountAuthorisation

In this scenario, the requestor (AH- A) 
wants to share data from a joint 
account that does not have a 
disclosure option.

After the AH- A has given their 
consent to an ADR and successfully 
authenticated, they begin the 
authorisation flow.

When choosing which accounts they 
would like to share, AH- A is invited by 
the DH to indicate a disclosure option 
on the joint account. The rules 
require the DH to provide pre- 
approval; they do not provide co- 
approval, which is optional.

By selecting the joint account during 
the authorisation flow, the joint 
account becomes 'associated' with 
the authorisation. However, data 
from the joint account will not flow 
unless the other joint account 
holder(s) agree to the same 
disclosure option.

Once AH- A indicates a disclosure 
option in the authorisation flow, the 
DH invites the other joint account 
holder (AH- B) to indicate the same 
disclosure option (pre- approval) or 
decline the request.

AH- B receives a push notification that 
takes them to the request in their DH 
app. AH- B agrees to make that joint 
account available for data sharing.

The data for that joint account begins 
to flow for the authorisation AH- A 
established.

Following the initial approval event, 
where a pre- approval disclosure 
option was applied, this joint account 
will be instantly shareable by either 
AH- A or AH- B without any additional 
approvals from either party.

AH- A

AH- B

JA data flows for 
the established 
authorisation

 AH- A  Indicates a Disclosure Option
 AH- B  Applies the Disclosure Option

Expanded view

Expanded view

AH-A receives notification from DH to set up
accounts for sharing.

AH-A logs into DH app. AH-A receives CDR education and is invited to make
accounts available for sharing.

AH-A moves to JAMS to start set up process.

AH-A gives ADR consent to collect/use data. AH-A authenticates with DH. AH-A selects accounts to share data from, including a joint account. AH-A requests to enable JA for sharing. AH-A receives notification from DH that data is now
being shared from JA.

What other scenarios should we consider?

Note your answers here
Scenarios can be high level or granular

Example:
As a [user/role] I want to [task/function] so that [outcome/result].

   FLOW 2A: AH- A In- flow Election | Pre- Approval | AH- B Experience

Group Feedback

What are the key issues of this flow?

Note answers here

What are some key gaps?

Note answers here

What are some key 
recommendations/opportunities?

Note answers here

Opens DH app

Opens DH app

AH-B receives notification from DH, opens app and logs in. AH-B confirms request to share data from JA. JA is now enabled for data sharing.

Consent Authenticate CompleteAuthorisation

In this scenario, the DH is treating the 
requestor's (AH- A) joint account like 
an individual account to prevent 
physical or financial harm or abuse.

After the AH- A has given their 
consent to an ADR and successfully 
authenticated, they begin the 
authorisation flow.

As AH- A's joint account is being 
treated like an individual account in 
this scenario, they do not need to 
indicate a disclosure option before 
sharing. Similarly, AH- B does not 
need to agree to a disclosure option 
before JA data can be shared, nor will 
they be notified when data is shared 
from this JA.

Data for this joint account will be able 
to flow immediately after AH- A has 
established the Authorisation.

AH- A

JA data flows for 
the established 
authorisation

 AH- A  Account Treated as Individual

AH-A gives ADR consent to collect/use data. AH-A authenticates with DH. AH-A selects accounts to share data from, including a joint account. AH-A is told AH-B will not be notified
and will not be asked to confirm choice
to share JA.

   FLOW 2B: AH- A | JA Treated as Individual Account (optional)

DH Dashboard

In this scenario, AH- A uses 
their JAMS to disable sharing 
for joint account 1 entirely.

This action stops data being 
shared from that joint account 
for all existing and future 
authorisations (unless the JA is 
re- enabled via the JAMS).

 AH- A  removes joint account 
disclosure option JAMS

Group Feedback

What are the key issues of this flow?

Note answers here

What are some key gaps?

Note answers here

What are some key 
recommendations/opportunities?

Note answers here

Group Feedback

What are the key issues of this flow?

Note answers here

What are some key gaps?

Note answers here

What are some key 
recommendations/opportunities?

Note answers here

   FLOW 3: AH- A | Removing a Disclosure Option

DH Dashboard

In this scenario, AH- B removes 
their joint account from an 
authorisation that was 
initiated by AH- A. This is called 
removing an 'approval'.

This action stops joint account 
1's data from being shared for 
that particular authorisation. 
Joint account 1 data will 
continue to be shared for 
other existing authorisations.

 AH- B  Remove a JA 'approval'

AH- A's authorisation 
updated to no longer 

include Joint account 1

   FLOW 4: AH- B | Removing an Approval

Group Feedback

What are the key issues of this flow?

Note answers here

What are some key gaps?

Note answers here

What are some key 
recommendations/opportunities?

Note answers here

AH- A

AH- B

Remove all approvals
This initiates flow for 
AH- A to remove all joint 
account approvals for 
this specific 
authorisation
(Optional)

AH-A confirms Authorisation and has enabled JA for sharing.

NP157: Proposal for issue #9
DHs MAY indicate that a joint 
account is ‘pending’ further approval 
in the authorisation flow and include 
explanatory information about what 
this means.

AH-B is on DH dashboard, selects Consent
1.

AH-B chooses to remove approval for Joint account 1. AH-B confirms and approval to share data from this account is removed. Dashboard updated.

AH-B notified that approval has been removed.

NP157: Proposal for issue #8
Where DHs treat a joint account like an individual 
account to prevent physical or financial harm or 
abuse, DHs SHOULD notify that joint account 
holder (the ‘requestor’) that the other account 
holder(s) will not be alerted when that 
authorisation is initiated.

NP157: Issue #7
DHs MUST include a generic message to the 
joint account holder noting that the other 
account holder(s) will be alerted when an 
authorisation is initiated, with a statement that 
they should contact their DH before authorising 
if they have concerns.

 Instructions 

 ISSUE 7 
MUST
It is proposed that the authorisation flow CX Data 
Standards be updated to require a generic message to the 
joint account holder (the ‘requestor’) noting that the other 
account holder(s) will be alerted when an authorisation is 
initiated, with a statement that they should contact their 
DH before authorising if they have concerns.

This notification would be presented where a joint 
account is already enabled for sharing, and as such is 
distinct to the rules requiring DHs to allow consumers to 
set a disclosure preference in the authorisation flow.

Purpose: Facilitate safe and informed authorisations 
where other account holders may be notified about the 
requestor’s data sharing activities.

Standards made by: May 2021
Comply by: November 2021

 CX Standards proposed (NP157) 

 ISSUE 8 
SHOULD
This item will propose that, where DHs treat a joint 
account like an individual account to prevent physical or 
financial harm or abuse, DHs should notify that joint 
account holder (the ‘requestor’) that the other account 
holder(s) will not be alerted when that authorisation is 
initiated.

Purpose: Reduce cognitive barriers to data sharing for 
consumers experiencing vulnerability.

Standards made by: May 2021
Comply by: November 2021

 ISSUE 9 
SHOULD
DHs may indicate that a joint account is ‘pending’ further 
approval in the authorisation flow and include explanatory 
information about what this means. This may be 
appropriate where the ‘requestor’ has already indicated a 
disclosure option but not the other account holder(s). This 
could apply in the following situations:

Immediately following the requestor setting a 
disclosure preference as part of the authorisation 
flow to indicate that further approval is required
In the account selection step where an invitation to 
indicate a disclosure option has already been sent to 
the other account holder(s)
Where a ‘co- approval’ option has been chosen by the 
joint account holders to indicate that the requestor’s 
authorisation will not result in the disclosure of data 
from that joint account until the other joint account 
holder(s) approve.

How this standard is implemented is at the discretion of 
DHs, who will need to consider existing eligibility 
requirements and situations where it may be necessary to 
treat a joint account differently to prevent physical or 
financial harm or abuse.

Purpose: Increase system status visibility to help users 
understand when further action is needed to successfully 
share joint account data.

Standards made by: May 2021
Comply by: November 2021

AH- A

 Glossary 

Account holder A, the requester in these scenarios.

AH- B Account holder B, the other account holder.

AH- C Account holder C, the other account holder.

JA Joint account

AH- B's authorisations 
updated to no longer 

include Joint account 1

AH- A

AH- B

AH-A goes to DH dashboard. AH-A selects to disable sharing for Joint
account 1.

AH-A confirms and has removed disclosure option for Joint account 1.

AH-B is notified that disclosure option has been removed. Authorisations no longer include Joint
account 1.

Room/Group #
ACTIVITY 1: ICEBREAKER

ACTIVITY 2: FEEDBACK ON JA FLOWS

Group Feedback

What are the key issues of this flow?

Note answers here

What are some key gaps?

Note answers here

What are some key 
recommendations/opportunities?

Note answers here

Name
Org
Role
Fav food

ACTIVITY 1
Icebreaker within group (10 min)

On a sticky note (press 'n'), take 1 min to write the 
following:

Your name
Your organisation
Your role
Your favourite food, dish or beverage

Share it back to your group (30 seconds each person)

 Instructions 

NP157 Feedback: Issue #7

Do you have feedback on:
Design, wording or timing etc? 
Level of obligation?

NP157 Feedback: Issue #8

Do you have feedback on:
Design, wording or timing etc? 
Level of obligation?

NP157 Feedback: Issue #7

Do you have feedback on:
Design, wording or timing etc? 
Level of obligation?

Disable all JAs
This would initiate a 
flow for AH- A to disable 
sharing for all of their 
joint accounts
(Optional)

(2) If a relevant account holder:
(a) using their consumer dashboard, gives or removes an 
approval; or
(b) does not provide an approval within the time frame 
referred to in paragraph 4.11(2) (e) of this Schedule;

the data holder must notify the requester and any other relevant 
account holder through its ordinary means of contacting them.

(1) If the requester gives, amends or withdraws an authorisation, 
or if an authorisation expires, the data holder must:

(a) as soon as practicable, notify each relevant account 
holder through its ordinary means of contacting them;
(b) if:

 (i) the requester is a secondary user of the joint 
account; and
(ii) no disclosure option applies to the joint account; 
ask the relevant account holders to indicate which 
disclosure option they would like to apply to the 
account:
(iii) through the joint account management service; 
and
(iv) in accordance with the data standards;

4.16 Notification requirements for consumer data requests on 
joint accounts

Obligation to invite other account holders to indicate disclosure option
(2) The data holder must, through its ordinary methods for 
contacting the other joint account holders:

(a) explain to each of them what the consumer data right is; 
and
(b) inform them that account holder A has indicated that 
they would like the disclosure option referred to in 
subclause (1), or no disclosure option, to apply to the 
account, as applicable; and
(c) inform them that, at present, no disclosure option 
applies to the account; and
(d) explain to them that no disclosure option will apply to 
the account unless all account holders have indicated that 
they would like the same disclosure option to apply; and
(e) if account holder A selected a particular disclosure 
option―invite them to indicate that they would like the 
same disclosure option as indicated by account holder A to 
apply to the account; and
(f) if account holder A gave an indication pursuant to clause 
4.10 of this Schedule— identify the accredited person.

Application of clause
(1)  This clause applies in relation to a particular joint account to 
which this Part applies if a joint account holder (account holder A) 
indicates, using the joint account management service, that they 
would like:

(a)  if no disclosure option applies to the account―a 
particular disclosure option to apply; or
(b)  if a disclosure option applies to the account―a 
different, or no, disclosure option to apply.

4.7 Asking other joint account holders to indicate disclosure 
option for joint account

(2) The data holder must also ask the requester to indicate:
(a) through the joint account management service; and
(b) in accordance with the data standards;

the disclosure option they would like to apply to the account.

(1) This clause applies if:
(a)  the requester is a joint account holder; and
(b)  a data holder asks the requester to authorise disclosure 
in accordance with Division 4.4 of these rules; and
(c)  the requester has not indicated which disclosure option 
they would like to apply to the account.

4.10 Asking requesting account holder to indicate disclosure 
option for joint account

(7) When allowing a joint account holder to indicate which 
disclosure option they would like to apply, notify them:

(a) of the following information about each disclosure 
option offered using the service:

(i) what the effect of the disclosure option applying is;
(ii)  that they can indicate at any time that they would 
no longer like the disclosure option to apply;
(iii)  how they can indicate this;
(iv)  what the effect of indicating this is;
(v)  how the disclosure option operates if there is a 
secondary user for the joint account; and

(b)  if more than one disclosure option is available―of the 
difference between the available disclosure options; and
(c)  that, if joint account holders do not indicate that they 
would like the same disclosure option to apply to the joint 
account, disclosure of joint account data relating to the 
account will ordinarily not be authorised under these rules;

(1) The data holder must provide a service to each joint account 
holder that:

(a) allows the joint account holder to indicate whether they 
would like:

(i) the pre- approval option to apply; or
(ii) if offered by the data holder―the co- approval 
option to apply; and

(b) allows the joint account holder to indicate whether they 
would like a different disclosure option, or no disclosure 
option, to apply

4.6 Obligation to provide joint account management service

What other scenarios should we consider?

Note your answers here
Scenarios can be high level or granular

Example:
As a [user/role] I want to [task/function] so that [outcome/result].

What other scenarios should we consider?

Note your answers here
Scenarios can be high level or granular

Example:
As a [user/role] I want to [task/function] so that [outcome/result].

What other scenarios should we consider?

Note your answers here
Scenarios can be high level or granular

Example:
As a [user/role] I want to [task/function] so that [outcome/result].

What other scenarios should we consider?

Note your answers here
Scenarios can be high level or granular

Example:
As a [user/role] I want to [task/function] so that [outcome/result].

 AH- A  Indicates a Disclosure Option
 AH- B  Applies the Disclosure Option

 Rules  Schedule 3— Provisions relevant to the 
banking sector

DH Dashboard (consolidated entry point)

Expanded view

 Rules  Schedule 3— Provisions 
relevant to the banking sector

(3) However, a notification to a particular 
account holder under this clause is not
required if the data holder considers it 
necessary to avoid notifying that account
holder in order to prevent physical or financial 
harm or abuse.

4.16 Notification requirements for consumer 
data requests on joint accounts

(4) The data holder may decline:
(a) to provide a relevant account holder 
with a consumer dashboard; or
(b) if a relevant account holder already 
has a consumer dashboard―to reflect 
details of the request relating to the joint 
account in their dashboard;

if it considers it necessary to do either in order 
to prevent physical or financial harm or abuse.

4.14 Consumer dashboard for relevant 
account holders 

(4) The data holder may consider it necessary to 
avoid inviting at least one of the relevant 
account holders to choose a disclosure option 
in order to prevent physical or financial harm or 
abuse.

4.13 Joint account data the data holder is 
authorised to disclose 

 Rules  Schedule 3— Provisions 
relevant to the banking sector

 Rules  Schedule 3— Provisions 
relevant to the banking sector

(1) If a disclosure option applies or has applied 
to the joint account, the data holder must 
ensure that each relevant account holder has 
an online service that:

(a)  if a disclosure option applies to the 
account―can be used by the relevant 
account holders to manage approvals to 
disclose CDR data in response to 
consumer data requests under Part 4 of 
these rules for CDR in relation to the joint 
account;

4.14 Consumer dashboard for relevant 
account holders

4.6 Obligation to provide joint account 
management service
(5)  The service must give effect to a disclosure 
option applying or no longer applying as soon 
as practicable.

(2) If a relevant account holder:
(a) using their consumer dashboard, 
gives or removes an approval;

the data holder must notify the requester and 
any other relevant account holder through its 
ordinary means of contacting them.

(1) If the requester gives, amends or withdraws 
an authorisation, or if an authorisation expires, 
the data holder must:

(a) as soon as practicable, notify each 
relevant account holder through its 
ordinary means of contacting them; and
(b) if:

(i) the requester is a secondary 
user of the joint account; and
(ii) no disclosure option applies to 
the joint account;
ask the relevant account holders to 
indicate which disclosure option 
they would like to apply to the 
account:
(iii) through the joint account 
management service; and
(iv) in accordance with the data 
standards;

4.16 Notification requirements for consumer 
data requests on joint accounts 

(2) If a relevant account holder:
(a) using their consumer dashboard, 
gives or removes an approval; or
(b) does not provide an approval within 
the time frame referred to in paragraph 
4.11(2) (e) of this Schedule;

the data holder must notify the requester and 
any other relevant account holder
through its ordinary means of contacting them.

Note: This subclause is a civil penalty provision (see 
rule 9.8).

4.16 Notification requirements for consumer 
data requests on joint accounts

(1) If a disclosure option applies or has applied to 
the joint account, the data holder must ensure that 
each relevant account holder has an online service 
that:

(c) if a disclosure option applies to the 
account―has the functionality referred to 
in paragraph 1.15(1) (c) of these rules.

Based on 1.15(1) (c): Consumer dashboard for 
relevant account holders has functionality that:

(i) allows for removal, at any time, of 
approvals to disclose CDR data; and
(ii)  is simple and straightforward to use; 
and
(iii)  is no more complicated to use than 
the process for giving the approval to 
disclose CDR data; and
(iv)  is prominently displayed; and
(v)  as part of the removal process, 
displays a message relating to the 
consequences of the removal in 
accordance with the data standards;

4.14 Consumer dashboard for relevant 
account holders

(2) If each relevant account holder approves of 
the disclosure in accordance with this Division, 
the approval is taken to apply while the 
authorisation referred to in paragraph 4.11(1) (a) 
of this Schedule is current, unless removed 
sooner in accordance with this Division.

(1) Any relevant account holder may remove an 
approval given under this Division at any time 
(regardless of whether the approval was given 
expressly under a co- approval option or 
whether a pre- approval option applies).

4.12 Continuation and removal of approvals

 Rules  Schedule 3— Provisions 
relevant to the banking sector

(7) When allowing a joint account holder to 
indicate which disclosure option they would like 
to apply, notify them:

(a) of the following information about 
each disclosure option offered using the 
service:

(i) what the effect of the disclosure 
option applying is;
(ii)  that they can indicate at any 
time that they would no longer like 
the disclosure option to apply;
(iii)  how they can indicate this;
(iv)  what the effect of indicating 
this is;
(v)  how the disclosure option 
operates if there is a secondary 
user for the joint account; and

(b)  if more than one disclosure option is 
available―of the difference between the 
available disclosure options; and
(c)  that, if joint account holders do not 
indicate that they would like the same 
disclosure option to apply to the joint 
account, disclosure of joint account data 
relating to the account will ordinarily not 
be authorised under these rules;

(1) The data holder must provide a service to 
each joint account holder that:

(a) allows the joint account holder to 
indicate whether they would like:

(i) the pre- approval option to 
apply; or
(ii) if offered by the data 
holder―the co- approval option to 
apply; and

(b) allows the joint account holder to 
indicate whether they would like a 
different disclosure option, or no 
disclosure option, to apply

4.6 Obligation to provide joint account 
management service

(2) The data holder must also ask the requester 
to indicate:

(a) through the joint account 
management service; and
(b) in accordance with the data 
standards;

the disclosure option they would like to apply to 
the account.

(1) This clause applies if:
(a)  the requester is a joint account 
holder; and
(b)  a data holder asks the requester to 
authorise disclosure in accordance with 
Division 4.4 of these rules; and
(c)  the requester has not indicated which 
disclosure option they would like to apply 
to the account.

4.10 Asking requesting account holder to 
indicate disclosure option for joint account


